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Lifting literacy
Lifting Tasmania

Dear Premier

A year has passed since the Lifting Literacy Outcome Monitoring Group (LLOMG) was
formed and during this time the LLOMG has observed sound progress supported by positive
intentions in implementation of the recommendations in the Lifting Literacy final report.

Our Terms of Reference provide that we will report to you, as required, including twice yearly
reports on implementation progress and outcomes. This letter provides our second report
for 2024.

During 2024, the LLOMG has conducted four routine meetings and:

e Participated in two full day workshops to develop the Lifting Literacy Outcomes
Monitoring Framework

e Participated in two shorter workshops to confirm the LLOMG’s definition of structured
literacy and develop an approach to monitoring implementation of the Minimum
Schooling Guarantee as per recommendation 19 in the Lifting Literacy Final Report. The
updated definition of structured literacy agreed by the LLOMG can be found here.

e Set up a working group with members from each school sector to determine the most
effective method for monitoring progress son the minimum schooling guarantee.

e Received presentations from:

— Heads of Tasmanian school sectors/literacy project leads in school sectors
(Government, Catholic and Independent) on their implementation plans.

— The Executive Director Canberra Goulburn Diocese, Catholic Education, who has
been a leader in implementing structured literacy in Catholic schools.

— The Independent Reviewer conducting the Independent Review into Education in
Tasmania (Vicki Baylis).

— The DECYP team on measurement of outcomes in government schools.

e Discussed implementation plans from each of the three school sectors (Government,
Catholic and Independent) with heads of sectors/project leads from each school sector.

e Received routine reports on implementation progress from the Department for
Education, Children and Young People (DECYP) and from the School Sector Reference
Group (SSRG). The SSRG includes heads of each of the three school sectors in
Tasmania (Government, Catholic and Independent)

e Conducted one meeting in a literacy learning environment (Kingston Library) which
provided the opportunity to:

— Discuss the adult learners’ literacy program with an adult learner, a volunteer tutor
and a regional literacy coordinator, and
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— Observe literacy activities for the Early Years segment (one of the very popular Rock
‘n’ Rhyme sessions).

In addition, during 2024 the LLOMG Chair has had the opportunity to have meetings with
the Minister for Education, with the Executive Director, Catholic Education Tasmania, with
the Executive Director of Independent Schools Tasmania and with senior DECYP officials.

Progress on Implementation

For its December 2024 meeting the LLOMG received a report updating on progress from
each of the organisations assigned implementation responsibility for one or more of the
priority recommendations in the Lifting Literacy final report.

Implementing organisations reported on the 56 implementation actions due to commence in
2024 related to the 23 recommendations in the Lifting Literacy final report. It should be
noted this was a self-assessment and self-reporting exercise and the LLOMG has not had
the opportunity to verify reported results.

Collectively implementing organisations reported 95% of 2024 implementation actions are
complete, on track, or are experiencing minor delays. Implementors reported more
significant delays for 5% of 2024 actions (three in total that relate to literacy resources for
home educators, development of criteria for independent schools to support informed
decisions on quality training providers, and planning development of community language
library collections).

The LLOMG acknowledges there has been much work in a short amount of time and some
good progress such as rollout of the National Year 1 Phonics Check across all three school
sectors and improvement in the aggregate results of this Check for government schools.

A focus of implementation activity to date has been on development of policy, guidance and
provision of professional learning. The LLOMG notes while this work is important,
successful implementation of the Lifting Literacy recommendations requires practice change
by thousands of educators and support staff in the literacy workforce, therefore the LLOMG
would like to reiterate that robust and cohesive change management approaches and
system-wide access to demonstration of, and effective coaching on, the required change in
practice will be needed for success.

Attachment 1 to this report provides a summary of implementation progress, as self-
assessed and self-reported by implementors. At this point in time the LLOMG has not had
the opportunity to discuss progress reports with implementing organisations and progress
updates in Attachment 1 are as reported by implementing organisations. The LLOMG looks
forward to further discussing progress with implementing organisations in 2025 to gain a
more in-depth view of progress.

At this point in time the LLOMG would like to highlight some issues relevant to
implementation:
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e Recommendation 20: Establish a state-wide repository for collecting and reporting upon
data to measure progress against targets, assist in evaluation of initiatives and inform
resourcing decisions.

Implementing this recommendation is important to provide the evidence base to guide
effective implementation, inform policy decisions and measure outcomes however the
data repository is currently unfunded with the 3-year Lifting Literacy implementation plan
noting an action for 2025 to ‘seek funding through budget submission’. This plan can be
found here.

While initial high-level scoping of the data repository has commenced, the LLOMG notes
collating and cleansing literacy data across all the service providers to the three broad
demographic segments (Early Years, School Years, Adult Learners), including over 200
schools (including 34 Independent Schools each operating under their own governance
structure and where there is no system-wide data collection capability) is a complex task.

The complexity of effectively implementing this priority recommendation requires
dedicated and specialist resources in the near term. This may require the contracting of
specialist services or at a minimum engagement of a Project Manager and Data Analyst
to: resolve which organisation and platform will host the data collected, develop detailed
data specifications for each indicator in the Outcomes Monitoring Framework and
communicate and agree these with service providers, develop a project plan to build the
data repository and templates and processes to collect data on the key indicators in the
Outcomes Framework, link data sources to the repository, develop data sharing
agreements with organisations that will be asked to provide data and estimate the costs
of building the data repository and its ongoing maintenance.

e Recommendation 19: By 2026, all schools must demonstrate that they are implementing
the elements of the Minimum Schooling Guarantee recommended by the Panel.
Progress towards this goal should be monitored independently and reported on publicly.

The LLOMG notes there is currently a gap in rigorous and consistent information (across
all three school sectors) to inform assessment of if schools are on track to meet the
minimum schooling guarantee. A working group has been set up to address this gap
with membership from each of school sector. The LLOMG notes a common process that
enables collection of consistent and rigorous information from all three school sectors
will be needed for the LLOMG to fulfil its reporting function on this recommendation.

e Recommendation 4: Develop a consistent state-wide phonological awareness screening
program/process to be administered to all children any time before the end of term one
in Kindergarten to identify children who would benefit from additional language and
literacy support and ensure priority access to support for those children.

While all three school sectors report this initiative is on track, the LLOMG understands
that a common phonological awareness screening tool and process has not been
agreed. School sectors will need to continue to work in 2025 to find agreement on a
consistent process in order to achieve the action specified in the 3-year Lifting Literacy
implementation plan of implementing a consistent state-wide process across all schools

in 2026.
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Development of an Outcomes Monitoring Framework
LLOMG terms of reference specify the LLOMG will:

‘Build on the targets and measures in the Lifting Literacy Report to develop an outcomes
measurement framework for the 3-year Implementation Plan.’

During 2024, the LLOMG has developed a draft Lifting Literacy Outcomes Monitoring
Framework (the Framework) that specifies outcomes statements and indicators for the Lifting
Literacy Project covering each of the three broad demographic segments (Early Years, School
Years, and Adult Learners).

The Lifting Literacy Secretariat, on behalf of the LLOMG, consulted on this draft Framework
with implementation partners who will be asked to report on indicators in the Framework. This
feedback was discussed by the LLOMG at their August 2024 meeting with feedback from
implementation partners incorporated where considered appropriate by the LLOMG.

The LLOMG expect the Framework will continue to evolve as it is tested through use and as
implementation progresses however the LLOMG also recognises that an iteration of the
Framework needs to be finalised to enable the focus to shift from defining what to measure to
developing the processes to report on measures. For these reasons, the LLOMG expects to
finalise the current version of the Framework before the end of 2024 and plans to hold this
Framework constant until after the first round of reporting on the Indicators in the Framework
has been received by the LLOMG in the first half of 2025.

Looking Forward to 2025

The LLOMG will continue to report on implementation progress over 2025 and hopes to
commence reporting on outcomes in the Outcomes Monitoring Framework. Ability to report
on many the key indicators in the Outcomes Monitoring Framework at a state-wide level will
be contingent on resourcing the recommendation to develop a data repository as outlined in
the previous section of this report. It is anticipated reporting will continue to be on a twice-
yearly basis as per the LLOMG terms of reference. It is anticipated that over the next year
focus will begin to shift from reporting predominantly on implementation progress to reporting
more on outcomes as implementation progresses and nears completion and as systems to
report on measures are developed.
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In 2025 the LLOMG will also seek to continue to further develop its relationships with the
implementing organisations in the Lifting Literacy Implementation Plan and hopes to conduct
more of its meetings in literacy learning settings including schools.

Kind regards

Mochele Kﬁmj'ow

Michele Bruniges AM
Chair, Lifting Literacy Outcomes Monitoring Group
23 December 2024
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Attachment 1: Summary of Implementation Progress on 23 Priority Recommendations in Lifting Literacy Final Report

Implementation partners were asked to report implementation progress on 2024 actions in the Lifting Literacy 3-year
Implementation Plan for a reporting period to 30 September 2024. It should be noted:

Implementation reporting was a self-assessment and self-reporting exercise by implementors and the LLOMG have not
verified reported implementation status.

Implementors were asked to assign a status of:

— Green — on track

— Orange — delayed by less than 3 months

— Red - delayed by more than 3 months

The table overleaf provides a high-level summary of implementation progress reported by implementors of each of the
twenty-three priority recommendations in the Lifting Literacy final report, noting that implementation partners were asked to
report against the fifty-six 2024 implementation actions to implement these recommendations in the Lifting Literacy 3-year

Implementation Plan. A full list of the fifty-six 2024 implementation actions in the Lifting Literacy final report can be found in
the Lifting Literacy 3-year implementation plan.

In the summary table overleaf, status for each recommendation is denoted as green if all lead implementors for the respective
recommendation reported all actions for that recommendation as OnTrack. The status for each recommendation is denoted
as orange or red if one or more actions related to implementation of the recommendation has been reported as orange or
red by one or more implementation partners.

Key
SSRG School Sector Reference Group: includes DoH Department of Health
heads of DECYP, CET and IST and a senior _ _
official from DPAC. DPAC Department of Premier and Cabinet
CET Catholic Education Tasmania DECYP Department for Education and Young
People
IST Independent Schools Tasmania P

LLOMG Lifting Literacy Outcomes Monitoring Group OER Office of the Education Registrar
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Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-
Lead(s) year implementation plan

Establish governance, quality
assurance and secretariat
support.

[
DPAC ® « DPAC reports implementation is complete but ongoing:

— LLOMG established and meets regularly
— SSRG established and meets regularly
— Working Group established and meets regularly

1 Develop a single portal which
brings together relevant
evidence-based, information
and advice about literacy
including literacy resources,
supports and tools. It should
include resources for
community hubs and public
outdoor spaces.

I
DECYP e DECYP notes lead responsibility for this initiative was transferred

from DPAC to DYCYP in March 2024 following Secretaries’

meeting and reports:

— Libraries Tasmania has been assigned responsibility and a
project plan has been developed.

— Mapping of existing sites is complete however development
and user acceptance testing will not be completed in 2024 as
specified in implementation plan.

2 Initiative a community-wide
campaign to lift literacy in
Tasmania. This should build
on exiting work and aim to lift
literacy aspirations, address
stigma, and encourage all
Tasmanian’s, no matter their
age, to further develop their
literacy knowledge,
understanding and skills.

[
DECYP e DECYP notes lead responsibility for this initiative was transferred

from DPAC to DYCYP in March following Secretaries’ meeting as

a result adjustments to timeline have had to be made and reports:

— Libraries Tasmania has been assigned responsibility and a
project plan has been developed, project manager engaged
and working group established.

— However, campaign will not be launched in 2024 as specified in
implementation plan.




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s) year implementation plan

I I
Support the B4 Early Years DECYP ® « DECYPreports
Coalition to continue to — Existing resources have been reviewed and unsuitable
develop and raise awareness resources removed from public platforms.
of resources to support — Gaps have been identified and approaches to address these
families to fulfil their will be considered in 2025.
foundational and ongoing
influence on their child’s
language and literacy
development.

[
Develop a consistent state- SSRG e DECYP report they have:
wide phonological awareness DECYP Py — Completed a review of 40 potential early years screening tools
screening program/process to and identified GAPS (Grammar and Phonology Screening
be administered to all children  CET ® Test) as the most appropriate.
any time before the end of IST ® — Developed and made available appropriate training resources

term one in Kindergarten to
identify children who would
benefit from additional
language and literacy support
and ensure priority access to
support for those children.

and guidance to educators.
— Proposed a consistent state-wide process for administering the
screen.
IST report the sector has endorsed GAPS as the preferred
screening tool and they have distributed information to member
schools and will schedule professional learning and training
sessions for Early Years educators in 2025.
CET report implementation of 2024 actions for this
recommendation are On Track.




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s) year implementation plan
I I
Increase frequency of child DoH ®  DoHreport:
health assessments by adding — A project plan has been developed and endorsed by the Child
an 18-month assessment and Health and Parenting Service, Clinical Governance Committee.
updating other checks to 2.5 — The statewide CHaPS review, consultation and endorsement
and 3.5 year and increase the of the new 18-month Child Health Assessment guideline is
frequency of child health underway and is anticipated to be finalised by end of 2024.
assessments offered to — Stakeholder consultation on adjustment to subsequent checks
vulnerable families to support is underway and has informed an issues and benefits register
continued engagement. that will be submitted to a specialist CHaPS clinical practice
group for guidance.
[
Implement the minimum SSRG, e All three school sectors report the 2024 actions to implement this
schooling guarantee across all recommendation are on track with the exception of IST for one
) DECYP, o o ) ) T :
schools (summary wording — 2024 action in the implementation plan which is the action to
see pages 4 to 5 of the Lifting CET o ‘discontinue all current practice, resources and policies that are not
Literacy Final Report for the aligned to the minimum guarantee.’ IST note this work is in
full text of this S progress but not finalised.
recommendation). OER e DECYP note:

The action for OER ‘Support awareness of the value of reading
instruction aligned to the science of reading evidence base
amongst home educators’ will be commenced in 2025

A project plan has been developed for consultation with non-
Government schools to begin in 2025 on the action for the
OER to ‘embed systemic approach to the Minimum Schooling
Guarantee across Tasmanian schools’



file:///C:/Users/Jill.Luckman/Downloads/Final-Report-to-Government-Literacy-Advisory-Panel%20(4).pdf
file:///C:/Users/Jill.Luckman/Downloads/Final-Report-to-Government-Literacy-Advisory-Panel%20(4).pdf

Recommendation Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s) year implementation plan
I I
7  Work with tertiary education DPAC, ® -+ DPAC, UTAS and TasTAFE report 2024 actions to implement this
providers in Tasmania to recommendation are on track.
ensure graduates are skilled to UTAS, ®
deliver quality structured TasTAFE ®

literacy instruction that is
structured (systematic and
explicit) and evidence-based.




The Tasmania Education
System should ensure that
every educator engages in
focused professional
development in literacy every
year appropriate for their
teaching role and that
providers are drawn form a
quality assured list of service
providers who deliver
professional development
aligned to the science of
reading evidence base and is
periodically reviewed at a
system level. First year
teachers should receive initial
targeted professional
development aligned to the
Tasmanian minimum
guarantee to ensure
preparation to teach literacy.
This would be done preferably
before the start of the school
year but should be no later
than the end of their fifth week
after commencing at the
school.

SSRG,
DECYP,

CET and
IST

DECYP report:

Training delivered to 390 (K-2) teachers in explicit phonics
instruction.

Online foundational training modules (Qualiteach) developed
by DECYP with Deakin University and reviewed by AERO,
available to all Tasmanian educators including in non-
government schools.

Over 7,600 staff have completed/are participating in Qualiteach
training.

New Birth to 4 Years Qualiteach modules for schools and
ECEC.

Online sessions and self-paced PL resources & videos for
DIBELS.

45% of Prep to Year 8 students assessed using DIBELS.

IST report:

The 2024 action to ‘upskill workforce to enable delivery of
structured literacy’is OnTrack with promotion of high-quality
online programs (including DECYP’s Qualiteach modules),
development of targeted training for the broader workforce, and
specific initiatives such as Structured Literacy 3-6, Systematic
Synthetic Phonics, multi-tiered system of supports (MTSS)
implementation, curriculum planning, DIBELS assessment and
structured writing instruction and plans for first-year teacher
support withing their initial weeks developed for 2025.
However, on the action ‘work with experts to develop an
approach to support sectors to select quality training providers,’
IST note while discussions have been held at Lifting Literacy
working group level on an approach to supporting sectors to
select quality training providers this

work has not been completed. IST suggest this should be
scheduled as an agenda item for discussion at the SSRG.




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-
year implementation plan

Lead(s)
[

CET reports offering many opportunities for evidence-based PL
such as:

Individual school coaching and PL.

Whole system professional learning days.

Engage with National and International Literacy professionals
for resource development and PL.

Online self-paced PL modules available.

Literacy Practice Leaders appointed in every school and
engaging in regular professional learning.

CET Manager provides PL and support for teachers in their first
3 years.

Ongoing program training (InitLit) provided for Prep to Year 2
teachers.

9 Facilitate and incentivise the
adult and early childhood
learning and care (ECEC)
literacy workforce (including
volunteers) to participate in
evidence-based professional
development aligned to the
science of reading evidence
base, and a community of
practice.

DECYP
(including
Libraries
Tasmania),

TasTAFE

DECYP report implementation of this recommendation is on track
and:

They arere working with University of Melbourne Research in
Effective Education in Early Childhood Centre to develop an
ECEC specific professional learning package.

They have engaged with the sector through the ECEC
Stakeholder Reference group to identify barriers and establish
a range of possible approaches to incentivisation to be tested
in late 2024.

New online tutor training modules for adult literacy practitioners
are nearing completion and a tutor handbook is in
development.

TasTAFE note that in 2024 they delivered PL in adult literacy
tutoring to 264 students




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s)

year implementation plan

10

I
Develop a Tasmanian Literacy DPAC

Workforce Attraction and
Retention Strategy that is
supported by research to
understand unmet need and
workforce gaps, with a view to
increasing access to Allied
Health Professionals across
the continuum of literacy
learning.

® -+ DPAC report:
— They have developed an implementation approach and
consulted with the LLOMG (at their August meeting) and SSRG
(at their November meeting) on this item.

- While the 2024 action of hiring a consultant to commence the
work has been delayed in response to stakeholder feedback,
the work is expected to be completed on time in 2025.

11

Ensure students whose
learning plans indicate the
need have access to

assessments for language and cgT and

learning difficulties. Students
identified as needing referrals
to health or allied health
professionals for literacy
support should receive priority
access.

I
SSRG,
DECYP,

IST

e DECYP and IST report that the 2024 action of analysing current
access and barriers to allied health is not completely on track.
e DPAC plan to pick up completion of this action as part of
o implementation of recommendation 10 which has had a delayed
start.




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s) year implementation plan
[ [

12 Provide guidelines for SSRG e DECYP reports current resources for CALD families are being
education providers on how to CET PY reviewed and resources will be developed and translated in 2025.
support CALD learners across e CET reports:
all ages and provide resource  IST ® — asubject matter expert (EALD) supports the CET school
for individuals and families. DECYP system, schools, families and students in learning and teaching
These resources should _ _ and cultural aspects and has provided a framework with an
include accurate and (including introduction to basic Literacy.
translated information Libraries — EALD students all have an individual learning plan
appropriate to life events, for - Tasmania) — IST reports 2 EAL/D PL session have been conducted to
literacy supports that or their )\ ® enhance teacher capacity and plans are underway to ensure

family may require.

school websites feature machine-translatable content with IST
soon to commit to implement the same accessibility standards
on their own platform.
Libraries Tasmania reports they have completed a review of online
language resources and planned next steps.
TasTAFE report that while developing the skills of TasTAFE
teachers to support CALD learners is a part of TasTAFE’s
Foundation Skills Workforce Development Plan and rollout of this
plan has commended, the 2024 actions to ‘provide guidelines to
teachers’ and ‘develop professional learning’ will commence in
2024.
TasTAFE report that updating and delivering adult literacy training
and preparation and commencement of TasTAFE’s Foundation
Skills Workforce Development Plan has taken priority in 2024 and
over the action ‘develop community language library collections’
and suggests DECYP takes the lead on this action.




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s) year implementation plan

13

I I
Government engages with and DECYP/Coalition o
is led by Tasmanian Aboriginal of Peaks
people and Aboriginal service  Representatives,

DECYP note lead for this recommendation transferred from DPAC
to DECYP in mid-2024 and report they have:
— Developed a project plan and engaged a Project Lead and

providers to develop a Aboriginal completed planning for consultation with this underway
culturally appropriate Literacy =~ Community — Provided input into the Closing the Gap Implementation Plan
Strategy for Tasmanian Controlled, 2024-2026 being developed by DPAC
Aboriginal people that is organisations, — Begun engaging the Aboriginal Education Unit on a strategy
aligned to and is consistent  Tasmanian « However, DECYP report that as a result of transfer of the lead
with relevant Closing the Gap  Aboriginal implementation responsibility development of strategy is not
targets. people expected to be in accordance with original timelines.
| |

14 Libraries Tasmania should DECYP ® « DECYP (Libraries Tasmania) report that a review of early years
continue their work in (Libraries programming was completed in 2024 and Libraries Tasmania is
providing families of young Tasmania) working with DECYP Teaching and Learning Unit to ensure Ealy

children not yet at school, with
the services to support early
language and literacy
development including play-
based learning opportunities.

Years training and resources continue to be evidence based and
best practice.

15

|
Initiate in-service and short DECYP o -

courses in evidence-based (Libraries

professional developmentin ~ Tasmania)

literacy, aligned to the o
minimum requirements for TasTAFE

systems for upskilling the
library workforce across the
state.

Libraries Tasmania report this initiative is on track with a new tutor
handbook in development and new Libraries Tasmania online tutor
training modules nearing completion.

TasTAFE report that development of a final tutor manual is
currently in progress with completion expect by the end of the
financial year 2025.




Recommendation Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s) year implementation plan
I I

16 Develop and establish DECYP ® -« DECYP report all 2024 actions to implement this recommendation
partnerships between Libraries (Libraries are on track and report:
Tasmania and all schools Tasmania) — Continued support to the school library management systems,
without qualified librarians or and increased promotion of the Sora app providing access to
with limited collections to electronic resources for students and teachers
provide professional — School library staff from around the state have commenced the
development, resources and Diploma of Library and Information Services (School
just-in-time support Specialisation) with the number of places increased from 15 to

25.

— Recruitment of a Libraries Tasmania team to support school
Libraries has commenced with the appointment of a team

leader.
— Initial outreach to school library staff has occurred through the
TasLibLink.
— Scoping of school needs is complete.
I
17 Investigate potential benefit of DECYP e Libraries Tasmania report research is being constructed to confirm
introducing mobile library (Libraries the scope of the project but design and costing is unlikely to be
support for schools that cannot Tasmania) completed in 2024 as specified in the 2024 actions in the Lifting
support a quality collection or Literacy implementation plan.

communities that struggle to
maintain adequate library
collection due to location,
funding, or size.




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s)

year implementation plan

[
18 The Tasmanian Government DPAC

should seek advice on the
Federal Government’s
intentions to progress the
recommendations form the
Inquiry into Adult Literacy and
in particular recommendation
13 that recommends that the
Australian Government work
with the state and territory
governments to develop and
implement a national strategy
to renew the adult language,
literacy, numeracy and digital
literacy education workforce.

I
® « DPAC report 2024 actions for this recommendation are on track

and reports it has

— Worked with Skills Tasmania to determine information about
the Australian Government’s progress against the most
relevant recommendation of the inquiry (recommendation 13).

— Drafted a letter to Minister Clare, from Minister Palmer, asking
about Australian Government progress on implementing
recommendations of the Inquiry and recommending inclusion
of this issue for discussion at the Education Ministerial Council
meeting for 2025.

19

By 2026, all schools must
demonstrate that they are
implementing the elements of
the Minimum Schooling
Guarantee recommended by
the Panel. Progress towards
this goal should be monitored
independently and reported on
publicly.

I
DPAC

® « DPAC has supported the LLOMG to report twice to the Premier on
implementation progress in 2024.

e At their December 2024 meeting the LLOMG decided to contract
an expert to develop a checklist with which to assess
implementation of the minimum schooling guarantee across the
three school systems.




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s) year implementation plan
I I

20 Establish a state-wide SSRG e DECYP reports: initial discussion on repository has begun through
repository for collecting and DECYP the SSRG. Further discussion needs to await finalisation of the
reporting upon data to Outcomes Monitoring Framework.
measure progress against IST ® . ST notes progress has been made through the Year 1 Phonics
targets, assist in evaluation of CET ° Check results where DECYP managed data cleansing and
initiatives and inform aggregation for independent schools, establishing effective cross-
resourcing decisions. The sector data management protocols.
following assessments and e CET reports implementation is on track.
collections will be required in
all school systems in
Tasmanian without exception
and include: AEDC, Year 1
Phonics Check, NAPLAN,

TCE, Attendance.
[

21 Consider state-wide SSRG/LLOMG ¢ Information on assessments and screens used by each school
application and reporting on sector was compiled by the LLOMG Secretariat in an information
other accredited assessment  DECYP paper for the March 2024 LLOMG meeting.
and screening tools including g7 ® ° LLOMG expects to finalise first iteration of their Outcomes
GAPs, the Kindergarten = Monitoring Framework by the end of 2024 which outlines

Development Check (KDC)
and the Progressive
Achievement Tests (PAT)

Indicators and measures for these.

A paper with formal recommendations on whether other screens or
assessments should be added to the next iteration of the
Outcomes Monitoring Framework will be prepared through the
Lifting Literacy working group and SSRG in in 2025.

If additional screens or assessments are considered appropriate
these will be included in a next iteration of the Lifting Literacy
Outcomes Monitoring Framework.




Recommendation

Implementation Status of implementation against 2024 actions in the Lifting Literacy 3-

Lead(s) year implementation plan
I I
22 26TEN Coalition should be DECYP e This work has been paused to await outcomes of a
commissioned to lead and (Libraries Commonwealth Foundational Skills survey which is currently
advise on adult literacy data Tasmania, underway and covers adult literacy skills.
collections and provide 26TEN)
recommendations on the
potential development of a
Tasmanian Adult Literacy
survey. (summary wording)
|
23 Consider other measures and LLOMG e Measures and targets proposed by the Literacy Advisory Panel

targets to evaluate and
monitor Tasmanian literacy
rates. (summary wording)

have been included in the LLOMG’s Outcomes Monitoring
Framework

Implementing organisations were consulted on the draft Lifting
Literacy Outcomes Monitoring Framework with feedback from
implementors considered by the LLOMG at their August 2024
meeting and incorporated into the Lifting Literacy Outcomes
Monitoring Framework where considered appropriate by the
LLOMG

The first iteration of the Lifting Literacy Outcomes Monitoring
Framework is expected to be finalised by end of 2024 and shared
at the beginning of 2025.

Additional targets will be considered after baselines for key
Indicators have been established in 2025.




